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IWOCS (Intervention Workover Control System) is a proven critical enabler for safe, 
efficient and precise control of subsea wells during initial installation, intervention 
and workover operations. Designed to be integrated with the client’s XT and system 
for the toughest offshore environments, IWOCS solutions provide reliable, real-
time control and monitoring of subsea equipment ensuring seamless well access, 
reduced downtime and optimised performance throughout the well’s complete 
lifecycle. Proserv IWOCS can be engineered to be integrated for a pre-installation, 
XT SIT, an existing well intervention or for decommissioning.  

IWOCS Core Capabilities

•	 Global Expertise & Support
•	 Open Water IWOCS Operations
•	 Riser-Based IWOCS Operations
•	 Testing & Assembly and Certification
•	 Fluid Management
•	 SIT & FAT Facilities
•	 Certified Rental Equipment
•	 Deployment Systems
•	 Maintenance & Refurbishment
•	 Certified Equipment Supply
•	 Diagnostics & Asset Management of Client-

Owned Equipment
•	 Client Owned Equipment Overhaul / 

Modification & Operation
•	 Expert Personnel
•	 Surveys and Inspections

Unlock the full potential of your subsea 
operations with our comprehensive IWOCS 
services, engineered to deliver proven 
performance, safety and reliability in the most 
demanding offshore environments. 

Open Water IWOCS Operations

•	 Full-scope support for subsea Xmas Tree (XT) 
operations, including:

		  √     New installations & completions
		  √     Workovers
		  √     Decommissioning activities

Riser-Based IWOCS Operations

•	 Precision control for Tubing Hanger and SSTT 
operations:

		  √     Installation &  Completion
		  √     Workover
		  √     Decommissioning

Testing & Assembly

•	 Assembly, integration and testing of new and 
refurbished subsea hardware

•	 Hydrostatic and hydraulic pressure testing 
for umbilicals, hoses, HPUs, valve assemblies, 
risers and more
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Rental Equipment

•	 Comprehensive IWOCS rental fleet including:
		  √     Hydraulic Power Units (HPUs)
		  √     Reeler systems and umbilicals
		  √     Deck jumpers, deployment baskets & 	

	         sheaves
		  √     Emergency disconnect systems

Obsolescence Management for IWOCS

Effective obsolescence management is key to 
ensuring that IWOCS systems remain reliable and 
functional as technology evolves.

•	 Ongoing asset efficiency 
•	 Maintained reliability and integrity
•	 Fewer supply chain risks
•	 Reduced downtime
•	 Extended system lifespan

Benefits

•	 Enhanced Reliability: Ensures continuous 
operation of IWOCS systems, reducing 
downtime and maintenance costs

•	 Cost Efficiency: Strategic management of 
obsolescence helps avoid costly emergency 
repairs and replacements

•	 Extended Asset Life: Prolongs the 
operational life of IWOCS assets, maximising 
return on investment

To find out more about our IWOCS solutions, scan 
the QR code for our Interactive Brochure


